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LADOTD Project

Letting Information
Get LAUCP DBE

Certified
ULLA Upcoming

Events and Trainings

Urban League of Louisiana provides business support services to existing and
aspiring DBEs that are interested in doing business with the LADOTD in

Region B. Services include one-on-one business counseling, capacity-building
coaching, contractor-specific and general entrepreneurship trainings,

certification assistance, funding and bonding assistance, and access to
LADOTD bid opportunities. For more information, please email

​dbesupport@urbanleaguela.org.

Upcoming Training
Bidding to Win + Construction Managment at Risk (CMAR)
Thursday, December 7 | 10:00am - 11:30am | Online

 
Join the Urban League of Louisiana on Thursday,
December 7, 10:00am-11:30am, for “Bidding to Win
+ Construction Management at Risk”. This virtual
session is a part of a series of monthly events in
collaboration with the Louisiana Department of
Transportation and Development’s DBE Supportive
Services program.
 
Construction firms understand that hard work has to happen before a single shovel ever
hits the ground during the continuous construction-bid-proposal process. Submitting
effective proposals and winning bids is at the heart of what contractors do and developing
this as a core competency is critical to building a profitable and sustainable business.
 
For general contractors, a bid-to-win rate of one out of six is standard, and many see less
of a conversion rate. During this session, contractors will learn best practices for
developing a competitive proposal, including: positioning the firm to move quickly on
submitting bid proposals, creating a winning scope sheet, developing and offering a value
proposition, and putting your plans into action.
 
In addition, participants, will gain an understanding of the Construction Manager at Risk
(CMAR) delivery method which entails a commitment by the Construction Manager (CM)



to deliver the project within a Guaranteed Maximum Price (GMP) which is based on the
construction documents and specifications at the time of the GMP.
 
This class will be facilitated by Frank Johnson, Senior Business Advisor/Contractor
Specialist, Urban League of Louisiana.
 
There is no cost to attend, however, registration is required. Register today to reserve
your spot!

Click Here to Register!

 
Bid Opportunities
Become an Energy Smart or Entergy Solutions Trade Ally!

 

Woodward Design + Build | Ochsner Neurology Center | Click Here to Email Lauren
Marshall



Landis | Dillard University Student Housing | Click Here to Email Landis



Landis | Goodwill New Orleans East | Click Here to Email Landis

Growth Strategies
Become an Energy Smart or Entergy Solutions Trade Ally!

   

Energy Smart (Orleans Parish) and Entergy Solutions (All Other Parishes in LA) are
comprehensive energy efficiency programs that incentivize Entergy customers to
perform energy saving upgrades in their homes and businesses. Our teams work
with residents, business owners, facility managers and trade ally contractors to
identify opportunities and provide cash incentives for completing eligible upgrades
with measurable/verifiable energy savings.

What is a trade ally?
Trade allies are approved and trained contractors that influence the energy
decisions of customers and facilitate participation in the Energy Smart and Entergy
Solutions programs. Trade allies help customers implement energy efficiency
upgrades and earn incentives for reducing their energy usage.

What is the benefit of becoming a trade ally?
Both programs work to connect customers with trade ally contractors to help them
select and install energy efficient products that have verifiable energy savings for
customers. Trade allies can leverage these cash incentives to gain new customers
and maximize existing customer projects that reduce energy use.



How are trade allies supported?
The program provides technical assistance to trade allies and customers to identify
energy efficiency opportunities, develop cost-effective projects and complete
required program documentation. Trade allies are invited to participate in various
training, development and networking opportunities provided by the program and its
partners.

For More Information
Orleans Parish: Kevin Fitzwilliam, Training and Workforce Development
Specialist, Energy Smart Program - kevin.fitzwilliam@aptim.com

All Other Parishes: Dillon Teal, Senior Energy Advisor, Entergy Solutions -

dillon.teal@aptim.com

Learn More about the EnergySmart Trade Ally Program! (Orleans
Parish)

Learn More about the Entergy Solutions Trade Ally Program! (All
Other Parishes)

Click Here for All Upcoming ULLA Entrepreneurship Trainings
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